




OKIN Facility 
and Governance



The letter “G”, or governance, assesses corporate governance standards. 
In 2024, OKIN Facility companies successfully continued the compliance 
programme managed centrally by the Compliance Manager with the 
support of the legal department.

Based on the adoption of Directive (EU) 2019/1937 of the European 
Parliament and of the Council of 23 October 2019 on the protection of 
persons who report breaches of Union law, as well as the transposition 
law – the Whistleblower Protection Act, not only was a Directive on the 
procedure for submitting authorisations and recording reports drawn up 
and implemented, but a system for reporting such reports anonymously 
was also introduced.

With this change, training and demonstrable familiarisation with the topic 
took place across all affected companies. What’s more, 2024 also brought 
comprehensive compliance training, which provides all OKIN Facility 
employees with a basic framework of ethical values, compliance agenda, 
data security (including personal data), but also emphasises occupational 
safety and, of course, the protection of personality as such.

In 2024, 100% of employees were trained as part of regular periodic 
training.

Documented  
Triad of Values
The main pillars of management are set out in the Organisational Rules, 
which are applied across all OKIN companies. The Code of Ethics, on the 
other hand, defines generally accepted social values. Another equally 
important document is the Anti-Corruption Policy, the purpose of 
which is to eliminate or, as far as possible, limit the conditions for corrupt 
behaviour.

Every OKIN Facility employee is familiar with these three documents and 
receives regular electronic training. Where possible, OKIN Facility’s values 
are also communicated within supplier-customer relationships.



Business conduct 
OKIN Facility in 2024 in figures – supply chain:

■	 1,694 suppliers with whom OKIN Facility enters into a 		
	 business relationship
■	 58 suppliers audited for RBA standards
■	 10 in-depth supplier audits per year on CSR/ESG topics
■	 5 in-depth client audits per year on CSR/ESG topics
■	 1 external ISO audit
■	 2 supplier evaluations according to the Pareto principle – by 	
	 number of orders, by order volume

OKIN Facility in 2024 in figures – compliance agenda:

■	 0 cases of corruption/bribery
■	 0 cases of AML (money laundering)
■	 0 cases of sexual harassment
■	 0 cases of personal data breaches or data leaks
■	 3 compliance agenda initiatives, 3 successfully resolved
■	 0 cases of violation of the donation acceptance process
■	 100% of conflicts of interest recorded
■	 100% of employees trained in compliance
■	 100% up-to-date management documentation
■	 Quarterly review of the Register of Legal and Other Regulations

OKIN Facility 2025 
Management Goals 
■	 QMS: Revision of OKIN Facility management documentation in the area 	
	 of compliance, target value: 100%
■	 QMS: Update of the Code of Ethics and Organisational Rules,  
	 target value: 100%
■	 G1 – Business Conduct: Setting up the Supply Chain Management 	
	 process, target value: 100%

Joint objective with the Social Responsibility agenda:

■	 S2 – Workers in the value chain: Internal audits in the supply chain, 	
	 target value: 100% of suppliers informed according to the Pareto 		
	 principle





ESG Year

Establishment of an 
ESG section on the FM 
Portal
■ Information repository 
 (static section)

Internal monthly 
FM News
■ Active education of
 employees (e.g.
 publication of a non-financial  
 report for 2023)

Internal and external 
workshops
■ Workshops within the ESG team
■ Workshops for the wider public,  
 e.g. presentation of the non-  
 financial report to the public

LinkedIn and Facebook 
campaign
■ Specific examples of how  
 OKIN Facility approaches ESG
■ Active promotion to external  
 entities and internal   
 employees



Team building on the 
topic of ESG
■	 Experiencing ESG first-hand
■	 Featured as an inspirational 	
	 example on esgvpraxi.cz

Addition to the ESG 
team
■	 New position: Energy  
	 Manager – Andrea 		
	 Štefanková
■	 Newly filled position of  
	 Environmentalist – Ján 		
	 Greguš

Preparation of ESG training 
(e-learning) for all employees
■	 Launch planned for January 2025
■	 Translations into the local languages  
	 of our branches

Participation in ESG 
events
■	 We are interested in feedback 	
	 on our approach to ESG

■	 We participated in the 		
	 prestigious Forbes magazine 	
	 evaluation



We take care 
of your buildings, 
equipment and 
employees.

okinfacility.com


